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PBiS: Rolling out HERO
This month we introduced our new PBiS slogan
to students.
A Spartan Hero is a person who, in the opinion
of others, displays behaviors that positively
contributes to the culture of East High School.
Each letter stands for a behavior we encourage.
H– HONOR
We conduct ourselves with high moral character
and integrity
E– Engaged
We demonstrate effort with an optimistic attitude
toward learning
R– Respect
We hold ourselves and others in high regard
through thoughtful and courteous behavior
O– Ownership
We own our choices and actions, and take steps
to foster growth.
Teachers are concentrating on using specific
positive feedback via the Caught in the Act
cards.
Number of Caught in the Act cards handed
out in December and January: 510
Students who were recognized: Y.Zuo,
S.Nielson, C.Boren, L.Soltys, E.Schmal,
H.Vinkenberge, S.Enfield, Z.Chapin, K.Ihde,
M.Richards, T.Jeffrey, A.Carlson, C.Birkholz,
H.Broderson, S.Stefanksi, H.Johnson
Teachers whose students were recognized:
Soltero-Evasco, Monroe, Noble, Jennings,
Schroeder, Fries, Xu, Hoham, Schommer
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PBiS celebrations from the
month of December and
January
This month we were given a variety of donations from local colleges and universities to use as rewards
for our PBiS Caught in the Act drawings!
The University of Nebraska-Lincoln donated posters, banners, and t-shirts. Wesleyan University
donated lanyards, sunglasses, and t-shirts. Union College donated t-shirts.
We have 120+ students starting Spartan Connect this semester. Spartan Connect is an opportunity for
a student to meet with an adult once per week to discuss grades, attendance, and skills needed to be a
successful student.
The total number of referrals from first semester was down 80 incidents compared to this time last year,
AND we have a larger student body!
The number of students who failed one class last semester was down 2% compared to last year!
The average incidents per day in December was 2.5 compared to 4.16 in November!

What are Tier 1, 2, and 3 PBiS Supports?
Positive Behavior Interventions and Supports (PBIS) supports all students in Lincoln Public Schools.
Grounded in almost 40 years of research, PBIS is the only evidence-based practice and framework
for supporting all students. PBIS has three tiers of academic and behavioral supports:
• Tier 1 supports are for all students (100%). They assure that students are taught school
expectations, that positive behavior is acknowledged, and corrective feedback is provided.
• Tier 2 supports are for some students (about 15%). They provide students with additional
instruction and practice on the school wide expectations. The Tier 2 supports intensify all of
the teaching, acknowledgment, and feedback that occurs with Tier 1 supports.
• Tier 3 supports are for a few students (about 5%). They are focused more on the individual
student needs and intensify all previous supports provided in Tier 1 and 2. Functional
behavior assessments are completed and behavior intervention plans are written based on
the function of the behavior.
• These three tiers of support are reviewed by collaborative teams using data. This assures that the
supports we put in place for students are working. Level 1 supports are constant and
consistent. Here at East we have all three tiers of support for students. We continue to teach
our expectations and acknowledge positive behavior when we see it. In this way, we know we
are supporting all students to learn the academic and behavior skills necessary for success in
and out of school.
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